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PCC Decision to proceed to tender *
Building Regs Submission A

Detailed Drawings / Specification

Quantity Surveying (Tender Docs etc)

Tender (out to Contractors for pricing)

Tender Analysis & Report

PCC Decision to appoint Contractor
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Construction

Fundraising

ECC decision to proceed Tenders valid for 13 weeks
- RIBA stage F
- Preparation of detailed information for
construction.

- Application for statutory approvals.: Building PCC decision to proceed
regulations.
- . . - RIBA stage H
;t?r:gt?i(r:?itcl;nrgf L?:;Zel:rzzz)rrmztlgﬂilti?; -‘Outfo tender' & analyse 'El_'[Btlﬁ Stt:tg Eilﬁdllr; contract, appointing the
contract Revie?/v of information rovidegd b oS o t ? ‘ PP ’
specialis.ts p Y - Identification and evaluation of potential contractors f?:s[j?ﬁ ogf o
. and/or_ SP ecialists for t‘h(_a project. - . Arranging site hand over to the contrac.tor
- Obtaining and appraising tenders; submission of ’
recommendations to the client.
- RIBA stgge G . - Prepare Contract Docs for signing Ul Stage K: . .

- Preparation and/or collation of tender Construction to Practical Completion
documentation in sufficient detail to enable a « Administration of the building contract to
tender or tenders to be obtained for the Practical Completion.
project. « Provision to the contractor of further

Information as and when reasonably
required.

« Review of information provided by
contractors and specialists.

Building project timeline 29/10/2012



